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CHAIRMAN’S REPORT
by Gary Olson, Board Chairperson

96th Annual Meeting

I would like to thank my fellow board members for 
allowing me to serve as the First Class Community Credit 
Union Chairman once again.  2020 was a successful 
year for your credit union in hitting several key strategic 
objectives despite never-before-seen challenges brought 
by the COVID pandemic. The past year included several 
noteworthy accomplishments, including:

• Developing an emergency loan program for members 
impacted by COVID;

• Expanding loan deferral options for members impacted 
by COVID;

• Waiving fees to provide necessary relief to our membership;
• Adding mobile check deposit capabilities;
• Adding the ability for new accounts to be opened entirely online;
• Adding the ability for members to schedule appointments (virtually and in-person) 

online for various lending and account services; and
• Developing COVID and social distancing guidelines to keep members in our lobby 

as safe as possible. 

Work for 2021 doesn’t stop as we continue to explore technology, products, and 
services that will allow us to better serve our valued members!

We are very much looking forward to serving you throughout the next year and will 
continue to explore opportunities for the credit union to better serve you. Thank you 
for your continued membership and loyalty to your credit union!  
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AGENDA
96th Annual Meeting

Thursday, August 26th, 2021, at 5:00 pm

1.  Call to Order – Gary Olson
2.  Appointment of Secretary
3.  Approve Minutes of the 95th  
     Annual Meeting
4.  Receive printed reports
5.  Approve financial statements
6.  New Business
     a. Elections
7.  Introduction – New Board of Directors
8.  Old Business
9.  Adjourn

96thANNUAL 
MEETING
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The Audit Committee hires 
outside auditors, Peterson and 
Associates, to perform both a full 
opinion audit and agreed-upon-
procedures audit annually.  We 
are pleased to report again this 
year the credit union received a 
clean audit report noting safe and 
sound financial reporting and 
internal controls.  We also once 
again received a positive report 
from the Iowa Credit Union 

Division with no significant findings noted that required 
corrective action by the credit union. 

The Audit Committee is typically a very active committee 
with audits completed quarterly as well as monthly new 
loan and account verification letters. In 2020, the ability 
of the committee to gather in person for quarterly audits 
was impacted by the COVID pandemic. As of 2021, the 
Audit Committee has resumed all normal activities. During 
scheduled quarterly meetings, the Audit Committee reviews 
general ledger accounts, account reconciliations, bills 
and invoices, new loans, new accounts, closed accounts, 
documentation of regulatory filings, and several other tasks 
as needed. All activities and recommendations are reported 
to the entire board of directors in written quarterly and 
monthly reports.  

This year, other board members serving on the Audit 
Committee were Marc Swanson and Brad Jacobsen, along 
with key credit union staff members Zac Pollock, CEO, and 
Kat Sukup, EVP. The key credit union staff members assist 
the Audit Committee by providing access to the necessary 
documents or systems during the review. 

I have enjoyed serving as the Audit Committee Chair during 
2020. I thank the Audit Committee members, as well as 
management, for their diligent work to cover the many 
aspects reviewed by this committee.

AUDIT COMMITTEE REPORT 
by Carol Cowling, Committee Chair

CREDIT COMMITTEE REPORT 
by Larry Moore, Committee Chair

2020 has been a very positive 
year for your Credit Committee.  
Board members Patty Tonsi, Jim 
Gearhart, and Randy Pelham, 
along with myself, are dedicated 
committee members.  Staff 
members Zac Pollock, Kat Sukup, 
Lisa Heath, Becky Peterson are 
also vital to the success of the 
committee.

The Credit Committee continues 
to review and adjust loan policies 

and procedures to build the type of loan portfolio the Board 
of Directors believes is necessary for the success of the credit 
union and to assure we will meet the members’ financial 
needs for years to come. 

Total outstanding loans for 2020 decreased $3.05 million 
from the prior year. Declining loan growth was a common 
trend within the credit union industry due to the impact of 
the COVID pandemic in 2020, but the credit union is focused 
on reversing that trend for 2021 as loans are the credit union’s 
highest earning asset. On a positive note, the credit union’s 
delinquency ratio fell from the prior year to 2.01% as well as 
the charge-off ratio which was 0.44%. 

ELECTION RULES

533.204 Election of board

1. At the organizational meeting, and at each annual 
meeting after initial organization, a board of directors 
shall be elected to hold office. The board shall consist of 
at least seven members, but in every instance shall be 
composed of an odd number of directors. The directors 
shall serve staggered terms of three years, as the bylaws 
provide, so that an approximately equal number of terms 
expires at each annual meeting. A director shall serve 
until a successor is elected and qualified.

2. At each annual meeting, one member shall be elected to 
fill each position vacated by reason of an expiring term or 
other cause.

3. The board of directors shall allow members to vote on the 
election of directors according to the provisions of section 
533.203.

4. A record of the names and addresses of the directors, 
officers, and committee persons shall be filed with the 
superintendent within ten days following each election or 
any other change in the directors, officers, or committee 
persons. 2007 Acts, ch 174, S21; 2011 Acts, ch 34, S123; 
2012 Acts, ch 1020, S7
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MINUTES
MINUTES OF THE 95th ANNUAL MEETING 

HELD October 22, 2020

The 95th Annual Meeting of the First Class 
Community Credit Union was held virtually 
via Zoom meeting. Chairman, Gary Olson, 
welcomed the members and guests.

At 5:02 pm Chairman Olson declared that a 
quorum was present and called the meeting to 
order.

Chairman Olson appointed Patricia Tonsi as 
Secretary with the assistance of Zac Pollock, CEO.

Motion made, seconded, and carried to accept 
the printed Agenda (which is on the first page 
of the 2020 Annual Meeting Brochure) with 
the right of the Chair to rearrange as may be 
required for the orderly conduct of business.

Motion made, seconded, and carried to accept 
the Minutes of the 94th Annual Meeting as 
printed.

Motion made, seconded, and carried to accept 
the printed Committee Reports, which includes 
the Chairman’s Report, the President’s Report, 
the Audit Committee’s Report, and the Credit 
Committee’s Report as printed in the Annual 
Meeting Brochure.

Motion made, seconded, and carried to accept 
and file the financials as printed in the Annual 
Meeting Brochure.

Zac Pollock, CEO, thanked the directors and 
staff for their service to the credit union and 
highlighted key accomplishments achieved by 
the credit union.

Board President Craig Doster noted that the 
credit union remains financially sound. 

Patty Tonsi introduced the nominees for the 
Board of Directors: Lance Coles, Carol Cowling, 
Craig Doster, and Larry Moore.

Motion made, seconded, and carried to accept 
the Rules of Election as printed.

Motion made, seconded, and carried to declare 
the three candidates elected for the Board.

Chairman Gary Olson thanked everyone for 
coming and introduced his fellow board of 
directors. 

Adjournment at 5:22 pm.

STATEMENT OF INCOME AND EXPENSE

(AS OF DECEMBER 31, 2020)

                                                          2020                         2010                 Difference 

INCOME                        

Interest On Loans  $2,304,491.80     $2,297,872.55    $6,619.25  

Investment Income         669,619.09   844,749.84     (175,130.75)

Fee Income  450,432.90  560,476.79     (110,043.89)

Other Income         823,100.32   759,739.44       63,360.88 

TOTAL INCOME    $4,247,644.11    $4,462,838.62   $(215,194.51)

EXPENSE      

Employment Expense      1,267,275.59   1,223,443.07        43,832.52 

Travel & Conf Expense           17,026.28  20,122.99   (3,096.71)

Association Dues           10,014.00   10,597.17           (583.17)

Occupancy Expense         235,424.16   238,028.52        (2,604.36) 

Office Operating 
Expense         421,792.64  420,691.89         1,100.75 

Education/Promotional 
Expense           98,916.84  132,200.00       (33,283.16) 

Loan Service Expense    722,150.84   655,597.88        66,552.96 

Professional & Outside 
Expense           1,155,967.34  1,101,646.25        54,321.09  

Provision for Loan Loss              96,973.58  255,999.17     (159,025.59) 

 Member Insurance                  -                                 -                                -   

State Supervision          16,595.42  16,200.00            395.42 

Fraud: Bad Check Loss/
Cash Over and Short           5,548.01  21,304.01       (15,756.00) 

Interest on Borrowed   
Money                  -                                 -                                -

Annual Meeting                  -                                 -                                -   

Miscellaneous Expense           20,163.33  46,296.34       (26,133.01) 

Dividend Expense          44,031.49  69,042.69       (25,011.20) 

Cert Dividends           14,290.10  16,874.02        (2,583.92)

(Gain)/ Loss Disposition                    7,862.09                  -                          7,862.09      
of Assets

Non Operating Expense                  -                   -                               -

TOTAL EXPENSES    $4,134,031.71  $4,228,044.00   $(94,012.29) 

NET INCOME   $113,612.40  $234,794.62   $(121,182.22)
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I want to begin this report 
by thanking my fellow board 
members and credit union staff for 
their work and dedication in 2020. 
The past year was one filled with 
unique challenges for both our 
members and the credit union due 
to the COVID pandemic. 

We continue to operate with the 
philosophy and principle that our 
members come first. Our primary 

objective as a board is to set a direction that will further 
support a safe and sound credit union for our members now 
and for years to come. 

This past year the credit union saw a net income that 
equaled $113,612.40. Loan income, investment income, 
and fee income all experienced decreases compared to the 
previous year that many credit unions in the industry also 
experienced. Several factors played a role in the declining 
income categories for 2020, including a historically low rate 
environment, the impact of the COVID pandemic, and the 
credit union’s strategic decision to pause certain fees for  
our members. 

We ended the year with $93,065,480.15 in assets, an increase 
of $13,274,408.83 from 2019. The increase in assets is a result 
of significant increases in total deposits held on our books 
by our membership. Stimulus deposits were distributed, and 
less spending occurred in 2020 than typical for the average 
member and consumer, explaining the increase in deposits. 

According to regulators and industry standards, the credit 
union remains well capitalized, with a 7.78% net worth ratio 
for 2020.

In 2020 and continuing in 2021, the credit union continues 
to invest funds in various projects that will allow us to 
better serve our membership now and in the future. We do 
not expect a significantly different year in 2021 than 2020 
when budgeting for profitability as the board of directors 
and management maintains the philosophy of focusing on 
its members. However, with the lessening impact of the 
pandemic in 2021, we expect some financial trends to return 
closer to normal throughout the year. 

We continue in 2021 with Zac and his management 
team leading the credit union into the future with a 
solid foundation in education and experience. We have a 
membership that continues to trust us to meet their needs as 
they have for the past 96 years. We have a board that works 
very hard to bring their vision to fruition. We continue to 
have a solid foundation that will last well into the future but 
can do nothing without the support of you, our members. 
Thank you for your continued support of the credit union, 
and we look forward to continuing to grow our relationship 
with you. 

PRESIDENT’S REPORT 
by Craig Doster, Board President


